 PROJECT PROGRESS REPORT
 REPORTING PERIOD[footnoteRef:2]: January - December 2025 [2:  Periodicity of this project progress report will be determined based on online input; it can be used quarterly, half-yearly, or annually. The minimum requirement for Project Board to meet at least once to review progress and risks is annual - per policy.] 
Signed and endorsed by:

Team Leader, Action for Climate and Environment
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	Project Title
	Management of Plastics Waste and Circular Interventions on Plastics in South, Southeast Asia, and the Pacific - TCCF Plastics Circularity Project

	Project ID
	01003432

	Project Duration
	1 November 2024 - 31 October 2027

	Location
	Pan India

	CPD Outcome and Outputs
	 CPD Output 2.3: Expansion of robust and inclusive social protection systems and improved access to assets and services for poor and vulnerable groups such as tribal, migrants, people infected or affected by HIV, PWD, LGBTIQ etc., 

CPD Output 3.1: Institutional and policy frameworks developed and strengthened to address climate change, enhance green recovery, prevent environmental degradation and promote conservation and circular economy.

CPD Output 3.2: Innovative solutions developed, demonstrated and upscaled at national and subnational levels for vulnerable communities and businesses to benefit from sustainable management of natural resources (land, water, air), chemicals and circular economy. 


	Gender marker 
	 GEN2

	Implementing Partner 
	UNDP 

	Total Project Budget (USD)
	 3,271,299

	Donors (funding sources)
	 The Coca-Cola Foundation  (TCCF)

	Annual Budget (USD)
	13,05,903 	Comment by Ridhima Gupta: Could you please confirm the figures as per the AWP 2025- it perhaps says 13,60,415 - for your confirmation.	Comment by Sonali Mehra: @Mayank Jaiswal  Please Confirm this. @Shilpi Karmakar  (FYI)	Comment by Mayank Jaiswal: Dear @Ridhima Gupta ,
The AWP figures were updated in line with the Quantum budget, which is aligned with the approved ProDoc for TCCF. The signed AWP currently being referred to does not fully align with the ProDoc and therefore requires revision.
To ensure clarity and accuracy in the financials, the figures have not been updated based on the recently revised AWP, as it is still under review and pending approval.
The same is being shared with you over email for record purposes.

Thank you.

	Funds received during the reporting period (USD & INR)
	13,05,903 (INR 109800324.24 funds received in USD)

	Expenditure recorded for the reporting period (USD)
	 718,139.614	Comment by Mayank Jaiswal: Updated.

	Expenditure recorded for the total project (USD)
	 718,139.614


	Project Manager name:
	Pratibha Sharma, Project Specialist; 
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1.    Executive Summary
· Prepare a standardized and concise project introduction including the project objective, key outputs, and geographic landscapes that can be reused across all progress reports for the project in each reporting cycle. 
· Provide a 1–2 paragraph summary of key achievements during the reporting period. 
· Briefly mention any major challenges encountered. 
· Tip: Keep this section crisp and high-level, and absolutely results-oriented (NOT activity oriented); details will follow in later sections.
 
	 In collaboration with The Coca-Cola Foundation (TCCF), UNDP India is rolling out a regional programme aimed at strengthening circular economy practices across South Asia, Southeast Asia, and the Pacific. 
Currently in its initiation phase, the programme focuses on stakeholder engagement, adoption of environmentally sound technologies, national capacity building, and knowledge exchange, while repositioning waste pickers as critical actors in the recycling value chain. Planned interventions include capacity building for recyclers and aggregators, strengthening responsible plastic channelization pathways, integrating human rights safeguards in recycling systems, enhancing social protection linkages for Safai Saathis, and advancing policy dialogue for equitable and inclusive EPR and circularity frameworks.
Through the partnership, UNDP is also extending technical and M&E support to the Government of India’s NAMASTE scheme, launched by MoSJE. A Letter of Agreement was signed with the National Safai Karamcharis Finance and Development Corporation (NSKFDC), enabling enhanced institutional convergence for mechanized sanitation, elimination of hazardous manual cleaning, and expanded coverage of social protection benefits for Safai Mitras. Parallelly, UNDP’s collaboration with FICCI under the Resource Efficiency and Circular Economy Industry Coalition (RECEIC) continues to strengthen industry engagement and national dialogue on responsible sourcing, with insights contributing to the development of a Responsible Sourcing Framework for India.
Between January and November 2025[footnoteRef:3], the TCCF India Project recorded significant progress across its four core pillars: responsible sourcing, plastic waste channelization, social protection linkages, and institutional strengthening. A total of 365 participants (214 male, 151 female) were engaged across five  knowledge events, facilitating sector-wide dialogue on MSME financing, digital innovations for circularity, circular textiles, responsible sourcing of recycled plastics, and South–South cooperation on circular economy and climate action. Policy engagement was strengthened through two national consultations supporting the development of inclusive plastic waste management guidelines. [3:  All achievements reflected in the report are up to November 2025, as activities for December 2025 are still underway. The December progress will be reported in the January 2026 submission.] 

Institutional convergence improved substantially with the signing of the LoA under NAMASTE, positioning UNDP as a key technical partner for mechanized sanitation and social protection integration. 
On social protection outcomes, 506 Safai Saathis were successfully linked to one or more government schemes, including 180 individuals (83 male, 97 female) were linked to double linkages and 326 (132 male, 194 female) received single linkages, reflecting strong mobilisation and targeted follow-up. Capacity-building efforts for implementing partners ensured readiness for field enrolments, strengthened reporting systems, and enabled real-time, gender-disaggregated monitoring.

Under responsible sourcing and plastic channelization, foundational ecosystem strengthening was initiated through onboarding of the technical partner, mapping of recyclers and aggregators, and conducting baseline ecosystem assessments to inform development of the Responsible Sourcing Business Model. The NAMASTE Helpline demonstrated outreach, recording 8,258 interactions, of which 1,557 Safai Saathis (944 male, 613 female) were provided Safai sathis with essential information, guidance, and awareness support on social protection schemes, rights and entitlements, occupational safety, and emergency services. The remaining 6,701 calls could not be completed due to constraints such as unreachable numbers, switched-off phones, or beneficiaries not being available, though these missed-call attempts reflect strong interest in the helpline service.

Visibility and outreach were significantly enhanced through three press releases, fifteen social media posts, three project videos, one thematic blog, and five IEC collaterals developed to support consultations and field activities. A multi-stakeholder inception consultation was convened with 53 participants to inform the development of the Responsible Sourcing Framework and guide the RECEIC network setup.
Challenges during the period were primarily associated with the early-stage nature of the programme staggered partner onboarding, the time required for baseline assessments, and extended technical preparation for responsible sourcing and plastic channelization mechanisms. Despite these constraints, the project established strong institutional foundations, strengthened stakeholder alignment, and advanced core interventions in line with regional circular economy objectives
All programme activities remain anchored in structured work plans and underpinned by monitoring, reporting, and quality-assurance mechanisms to ensure adaptive, inclusive, and impact-driven implementation.
 Evidence: India - PWM Project - TCCF _ Evidence - All Documents


 
2. Progress Review
 
a) Narrative Reporting
 
· Highlight concrete output-wise (Outcome-wise in case of Vertical Funds) results to maintain a logical flow. This should be linked to the indicators as outlined in the project results framework in the project document and as per the activities mentioned in the approved AWP.
· Include progress towards gender equality and women’s empowerment in the reporting period. If applicable, highlight achievements in digitalization and innovation.
 
	[bookmark: _Hlk211441509] TCCF India Project achieved notable progress across its core thematic pillars of environmental sustainability, social inclusion, and policy advocacy. Results in this reporting period include:

Output 1: Stakeholders engaged to scale up and replicate success results in a gender-sensitive manners.	Comment by Ridhima Gupta: @Sonali Mehra - could you please direct me to where this RRF is ? cannot align it to the prodoc / awp - need it for verification, please.	Comment by Sonali Mehra: TCCF_PWM AWP 2026.xlsx 	Comment by Sonali Mehra: Hi @Ridhima Gupta  I've referred this from AWP and Prodoc
Indicator 1.1: Enrolment of waste workers in government social protection programmes by addressing access barriers and strengthening service linkages.

During the reporting period, the project significantly strengthened access to social protection for waste workers through systematic partner-led mobilisation, documentation support, and sustained verification processes. A total of 506 Safai Saathis were successfully linked to government schemes—comprising 180 double linkages (83 male, 97 female) and 326 single linkages (132 male, 194 female).  The scheme linkages primarily included health insurance, identity documentation, pension, and welfare entitlements etc, which strengthen income security, access to healthcare, and long-term social protection for Safai Saathis. By reducing documentation and access barriers, these linkages enhanced financial resilience and reduced vulnerability to health and livelihood shocks, particularly for women waste workers.	Comment by Ridhima Gupta: Could we have 1 - 2 sentences on majorly what kind of schemes, and how does it improve their social protection? 	Comment by Sonali Mehra: Done
These results reflect  improved field outreach, higher beneficiary awareness, and strengthened mechanisms for validating and recording enrolments. The structured enrolment system also enabled timely follow-up and ensured comprehensive, gender-disaggregated reporting across all verified linkages.Additional scheme enrolments have been completed by partners and are currently undergoing verification with the respective departments. Once these records receive clearance, they will be incorporated into the final achievement figures.

Indicator 1.2: Enhanced awareness about rights and entitlements for waste workers through outreach and support via Helpline

The NAMASTE Helpline (14,473) has been integrated as a national helpline under the Ministry of Social Justice and Empowerment (MoSJE), with strengthened institutional convergence through a formal partnership supporting NAMASTE Scheme implementation, SPMU setup, and end-to-end helpline integration. An LoA has also been signed with NSKFDC to further scale implementation. The multilingual helpline, operational in 12 languages and staffed with 10 trained agents, is supported by IVRS and a centralised CRM system that enables real-time tracking and follow-up. It now functions as a one-stop support mechanism for waste workers to access information on NAMASTE, e-SHRAM, PM-JAY, pension schemes, skilling, and livelihood programmes.
During the reporting period, the helpline demonstrated outreach, recording 8,258 interactions, of which 1,557 Safai Saathis (944 male, 613 female) were  provided Safai sathis with essential information, guidance, and awareness support on social protection schemes, rights and entitlements, occupational safety, and emergency services. The remaining 6,701 calls could not be completed due to constraints such as unreachable numbers, switched-off phones, or beneficiaries not being available, though these missed-call attempts reflect strong interest in the helpline service.

Output 2: Best Environmental Practices and Best Available Technologies for plastics waste management and circular approaches piloted.

Indicator 2.1 Comprehensive guidelines developed for effective plastic waste management
through responsible sourcing practices.
The technical partner for responsible sourcing was onboarded, enabling the initiation of foundational work required for guideline development. Baseline ecosystem assessments were launched to analyse existing value chain operations, identify systemic gaps, and map opportunities for integrating responsible sourcing principles. As part of this engagement, key recyclers, aggregators, and value chain actors were engaged to understand current practices, assess alignment with environmental and social standards, and gather insights on traceability, material flows, and procurement systems. 
These efforts lay a strong analytical foundation for the forthcoming responsible sourcing guidelines, ensuring that the framework is both context-specific and informed by practical industry realities.

Output 3: National Capacities, Information and Guidelines on Plastics and Waste Management Strengthened.
Indicator 3.1 Business Model Developed for Responsibly Sourcing of Plastic Waste
The development of the Responsible Sourcing Business Model progressed substantially during the period. The RSNI framework designed to integrate environmental safeguards, human rights considerations, and traceability mechanisms is now nearing finalisation. Ongoing multi-stakeholder consultations with recyclers, aggregators, private-sector partners, and technical experts are helping refine the operational elements of the model, including compliance protocols, remediation pathways, and value-chain accountability measures. These discussions are ensuring that the business model is both practical for industry adoption and aligned with national circular economy priorities. Once finalised, the model will provide a structured mechanism for implementing responsible sourcing practices within the plastic waste value chain, including channeling remediation efforts in a transparent and verifiable manner.

Indicator 3.2: MTs of plastic waste responsibly sourced
As this indicator is directly linked to the operationalisation of the responsible sourcing business model, implementation will begin once the model is finalised. The activity remains in progress at this stage.

Output 4 Information, Outreach and Knowledge Management
Indicator 4.1: Framework/knowledge products developed and disseminated for effective plastic waste management/social inclusion through responsible sourcing practices

Five knowledge events were conducted with 365 participants (M: 214, F: 151), advancing dialogue on responsible sourcing, circular economy transitions, and sustainable business practices.
• A multi-stakeholder roundtable on Responsible Sourcing of Recycled Plastic was held on 4th June 2025 under the RECEIC Knowledge Series, in partnership with FICCI, bringing together industry leaders, recyclers, and policymakers.
• A session on Financing the MSME Transition to Circular Economy was conducted on 10th July 2025, focusing on unlocking green finance pathways and strengthening MSME capacity for circular solutions.
• A knowledge event on Digital Innovations & Circular Business Models, held on 7th August 2025, explored tech-driven models that enable traceability, waste valorisation, and improved material recovery.
• A webinar on Circularity in Textiles, conducted on 18th September 2025, focused on building a safe, sustainable, and closed-loop textile value chain through innovation and collaboration.
• A South–South Cooperation (SSC) event on Circular Economy and Climate Action, held on 12th November 2025, facilitated cross-country knowledge exchange and highlighted scalable models for circularity in developing economies.

Others Achievement:
· A  communications and outreach strategy was implemented, including 3 press releases, 15 social media posts, 3 project videos, 1 blog, and 5 IEC collaterals. These efforts enhanced institutional visibility and strengthened awareness of responsible sourcing, NAMASTE, and social protection initiatives among key stakeholders.
· All project activities were anchored in structured workplans, institutional convergence mechanisms, and embedded M&E systems, ensuring adaptive management, timely tracking, and alignment with national and regional circular economy priorities.

Evidence: 
1. TCCF _ Evidence
2. TCCF- Docs (MPRs)
3. Webinar_PWM
4. TCCF_ Responsible Sourcing
5. RSNI_TCI Doc

 


 
a) Indicator and Expenditure Reporting
 
	Output statement
	Indicator
 
	Baseline
Value
	End of the project target
	Actuals achieved against target for the indicator[footnoteRef:4] [4:  Please report cumulative actuals.] 

	Evidence[footnoteRef:5] [5:  Means of verification will require evidence, links, reference, photos, transcripts from exit interviews, feedback surveys, call center reports, phone verification, etc. All methods and means used to collect and report on the results should be described, and links prepared for future reference, spot checking, and verification by independent teams when necessary. It also means that the same expectation will apply when third-party monitors are used. 
If the data source involved meetings, then details of meeting participants and matters discussed and agreed actions should be documented as part of the evidence/data source.
] 

	 Budget as per AWP (USD)
	Actual Expenditure (USD)
	Remarks (if any)

	Output 1 : Output 1: Stakeholders engaged to scale
up and replicate success results in a gender-sensitive manners.


	Indicator 1.1

Enrolment of waste workers in government social protection programmes by addressing access barriers and strengthening service linkages.
	 0
	 10000
	 
 506 Safai Saathis (M: 215, F: 291)

	 TCCF- Docs	Comment by Ridhima Gupta: Link not working. Please see	Comment by Sonali Mehra: I have shared access. Please check
(MPR Reports)

	4,78,977
	304,743.5
	

	
	Indicator 1.2

Enhanced awareness about rights and entitlements for waste workers through outreach and support via Helpline
	 0
	50,000
	 Target: 10000	Comment by Ridhima Gupta: please remove narrative here and add the total numbers. The narrative has already been provided in section above.	Comment by Sonali Mehra: Done

 8,258 Safai Saathis , 1,557 (944 male and 613 female) s.


	 MPR

NAMASTE Helpline Evidence

	
	
	

	Output 2

Best Environmental Practices
and Best Available Technologies for
plastics waste management and circular
approaches piloted.

	Indicator 2.1
Comprehensive guidelines
developed for effective
plastic waste management
through responsible
sourcing practices.
	 0 
	 3
	1 


	RSNI_TCI Doc

	3,42,588
	147,176.042
	 

	Output 3: National Capacities,
Information and Guidelines on Plastics
and Waste Management Strengthened.

	Indicator 3.1 Business Model
Developed for Responsibly
Sourcing of Plastic Waste
	0
	2
	0

	RSNI_TCI Doc

	80,376
	52311.15
	

	
	Indicator 3.2: MTs of plastic waste responsibly sourced

	0
	8000
	0


	
	
	
	

	Output 4 Information, Outreach and
Knowledge Management

	Indicator 4.1

Framework/knowledge products developed and disseminated for effective plastic waste management/social inclusion through responsible sourcing practices.
	 0
	2 
	1 

	 Webinar_PWM

	2,95,257

	213908.922
	

	Monitoring and Evaluation Cost
	 Refer to Output 4, as these costs are already included within this output	Comment by Sonali Mehra: @Mayank Jaiswal  Please confirm this	Comment by Mayank Jaiswal: This is done in confirmation to the guidance form Ruchika since we don’t have separate line for M&E and PMC in our AWP.
 

	Project Management Cost
	

	Total AWP Budget and and Actual Expenditure (USD)
	13,05,903
	718139.614
	 

	Co-financing Materialized for VFs (USD)
	NA


 
3. Challenges encountered, project risks and mitigation measures 
· Define key challenges and risks noted/materialized, whether new/recurrent/persistent. 
· Describe new risks identified and propose ways to correct a course of action and agreed with responsible members to address these and the timelines. Describe if escalation is required for Project Board or other mechanisms. Update the project risk register accordingly.
· Latest version of Offline Project Risk register must be attached as an annex to the report.

	
Risk 1: Responsible sourcing in the plastic waste ecosystem remains nascent, with limited standardized frameworks and evolving practices, especially regarding the integration of informal waste workers. This created a risk of delays in establishing an inclusive and regulatory-aligned approach.

Mitigation: The project engaged intensively with recyclers, NGOs, MoSJE, and private sector partners to co-develop an inclusive framework. Technical groundwork and regulatory consultations were accelerated to reduce delays and ensure ownership from relevant stakeholders.

Risk 2: Identifying and onboarding qualified partners with proven expertise in responsible sourcing within the plastic value chain took longer than anticipated due to the niche nature of the requirement, limited pool of eligible organizations, and the need for thorough due diligence to ensure alignment with the Responsible Sourcing Framework. The additional need for due diligence, capacity assessments, and clarifications on compliance expectations led to delays in contracting and rollout.

Mitigation: To address the limited pool of qualified partners, the project conducted targeted consultations with recyclers, built trust through joint meetings with stakeholders, and undertook a value chain assessment to identify and onboard suitable partners.  

Risk 3: Diverse institutional processes and inter-ministerial dependencies resulted in delays in data validation and convergence planning, creating a risk of misalignment in timelines.

Mitigation: The project initiated structured bilateral engagements and streamlined communication channels through designated nodal agencies, enabling faster resolution of administrative issues and improved coordination across ministries.




 
4. Social and Environmental Standards (SES) Reporting (Applicable for moderate, substantial, and high risk projects)
· Describe the SES risks (existing and new) identified for the project via the SESP. 
· Has the SESP been updated during the reporting period? If yes, provide a brief description of new risks added and proposed mitigation measures. 
· Provide an update on the SES risk assessment and management plans recommended as per the SESP.
· Provide an update on the Grievance Redressal Mechanism (GRM) under the project
· Has any issue been reported under the project during the reporting period through GRM or any other reporting mechanism? Provide status update.
 
	The project continues to be classified as a low social and environmental risk project. 	Comment by Ridhima Gupta: @Pratha Garkoti - please confirm for TCCF.	Comment by Pratha Garkoti: This has been copied from PWM - this is not relevant here- TCCF has a sepatate SESP - kindly revise @Sonali Mehra 	Comment by Sonali Mehra: @Shilpi Karmakar I have Updated this section. Requesting to please take a look. 	Comment by Shilpi Karmakar: This is ok.	Comment by Sonali Mehra: This is done 	Comment by Pratha Garkoti: I am revising this again- this was categorised as low risk for which GRM is not needed



5. Communications and Visibility 
Please provide URLs specific to this project (for example, project websites, social media sites, media coverage, etc.) as far as this is applicable. Note that some of these links would be the evidence and data sources for point no. 3 above. 
	The project adopted a communication and outreach strategy to enhance visibility, build stakeholder engagement, and promote the project's objectives across platforms.
 Key highlights include:

1. Three Press Releases:
· 1st Press Release: “DoSJE–UNDP Agreement Signed to Enable Improved Access to Finance and Relevant Technologies, Along with Safe and Sustainable Work Environment to Wastepickers” – This release highlighted the institutional partnership to strengthen social protection and mechanization support.
· 2nd Press Release: “UN Development Programme (UNDP) and The Coca-Cola Foundation (TCCF) Partner to Scale Up Management of Plastic Waste in Asia” – This global announcement spotlighted the TCCF-UNDP partnership aimed at plastic waste management and community resilience.
· 3rd Press Release: 
On the occasion of 'NAMASTE Day', Union MoS Shri B.L. Verma presided over a special programme in Lucknow; Distributed PPE Kits and Ayushman Cards to Sewer and Septic Tank Workers (SSWs) and Waste Pickers

These press releases were disseminated through official UNDP and partner digital channels, contributing to increased institutional visibility.

2. Fifteen Social Media Engagement:
· A total of 15 project-specific social media post was published and reshared across UNDP India’s LinkedIn, Twitter, and Instagram handles, amplifying reach and public engagement.
3. Three Project Video:
· A video highlighting the TCCF partnership and its impact on plastic waste management and community empowerment was developed and disseminated across digital platforms and stakeholder events.
· A second video focused on the NAMASTE initiative, promoting safe sanitation practices, mechanization, and the dignity of sanitation workers.
·  NAMASTE Helpline impact video showcasing the helpline’s outreach, user engagement, and beneficiary impact was launched on Environment Day
4. One blog published: NAMASTE Helpline – Connecting India's Waste Pickers to Support and Dignity 
5. Five IEC and Outreach Collaterals:
Creatives developed under the campaign included:
· 1 Digital screen banner
· 2 Digital standee creatives
· 1 Physical standee 
· 1 Physical backdrop
These collaterals supported on-ground events, workshops, and partner visibility campaigns.

	LIST OF EVIDENCE:

	[bookmark: _Hlk121137836]S.NO.
	Evidence 
	URL Link

	1
	15 Social Media post 
	Social Media Post Repository.xlsx


	2
	3 Press Release
	1. UN Development Programme (UNDP) and The Coca-Cola Foundation (TCCF) partner to scale up management of plastic waste in Asia | United Nations Development Programme
2. Press Release:Press Information Bureau
3. Press Release:Press Information Bureau

	3
	3 Videos 
(1 TCCF Partnership,2  NAMASTE)
	Videos


	4
	1 Blog
	https://www.undp.org/india/stories/namaste-helpline-connecting-indias-waste-pickers-support-and-dignity

	5
	5 IEC and Outreach Material
	IEC_Collateral


	6
	Project Photos (TCCF)
	Project Photos_



 


 
6. Partnerships
Provide details of new partnerships (financial/non-financial) realized during the reporting period.
	NA
 



 
7. Lessons Learned and Way Forward
 
Document any lessons that will be applied to address challenges or improve the implementation pace. Outline any good practices, as applicable. Based on the above, mention key issues which need to be addressed/prioritized for next reporting period 
	  
 Lesson Learned:

· Upgrading the Safai Mitra Helpline into a national service with multilingual support and grievance redressal demonstrated how digital tools can be human-centered and inclusive, improving service access for informal workers.
· Tracking gender-disaggregated data was essential, but a key learning is the importance of capturing women’s full participation pathway from outreach to enrolment, benefits received, and follow-up outcomes. This enables deeper insights into quality-of-life improvements and helps strengthen gender-responsive programme design.
· Developing a Responsible Sourcing Framework revealed the need for sustained engagement with recyclers, aggregators, CSOs, and government agencies. Aligning expectations, standards, and due-diligence capacities required more time than anticipated, underscoring the need for a phased, consultative approach.

 Way Forward

· Scale up outreach and scheme enrolment activities in new geographies to deepen social protection coverage for waste workers. 
· Launch the NAMASTE Helpline in pilot mode with verified scripts, multilingual support, and strengthened feedback loops, while expanding its outreach to underserved communities
· Finalize and roll out the Responsible Sourcing Framework through targeted stakeholder consultations and field validation
· Initiate pilot implementation of the Responsible Sourcing Business Model and accelerate plastic waste channelization by engaging recyclers and brand partners.
· Conduct further consultations to validate framework elements and strengthen adoption among key value chain actors.
· Enhance communication and knowledge dissemination through targeted campaigns and national-level platforms to promote industry-wide uptake of circular economy and responsible sourcing practices.

Priority actions for the project and other teams before the next reporting cycle.

	Issue/observation
	Action to be taken
	Responsible
	Timeline

	Addressing policy-level gaps in the integration of waste pickers into the Waste Management system
	Work at the policy level under the NAMASTE scheme to identify and bridge gaps, ensuring integration and access to schemes, rights and entitlements for waste pickers.
	PWM Project Team
	Over the project period

	Limited visibility of gender outcomes beyond enrolment numbers
	Integrate gender-focused indicators in reporting templates and build capacity of partners on documenting empowerment stories and outcomes
	PWM Project Team
	Over the project period



 
 


 
8. Annexures
 
Provide CO SharePoint/public website links to the sources of evidence. 
 Provide links to the sources of evidence. 
	S.No
	Project Details
	Description
	Evidence Links

	1
	Communications, Visibility, and Partnerships
	Project visibility was strengthened through 15 social media posts, 3 video, 3 press releases, 1 Blog, 5 IEC collaterals effectively engaging diverse stakeholders across digital and on-ground platforms.


	
	Social Media post
	15 Social Media post 
	Social Media Post Repository.xlsx


	
	Video
	3 Videos
	Videos


	
	Press Release
	1. UN Development Programme (UNDP) and The Coca-Cola Foundation (TCCF) partner to scale up management of plastic waste in Asia | United Nations Development Programme
2. Press Release:Press Information Bureau
3. Press Release:Press Information Bureau

	
	Blog
	1. https://www.undp.org/india/stories/namaste-helpline-connecting-indias-waste-pickers-support-and-dignity 

	
	Project Photos
	TCCF
	Project Photos_

	2
	Communication Material includes (IEC)

	5 IEC material
	IEC_Collateral





Risk Register 	Comment by Pratha Garkoti: Please note that since PWM and TCCF have separate SESPs, they should have separate risk registers- the PWM risk register will not be added here	Comment by Ridhima Gupta: @Pratha Garkoti 	Comment by Pratha Garkoti: @Sonali Mehra please update the risk register and close this. Thanks	Comment by Sonali Mehra: @Shilpi Karmakar  for your kind attention
	#
	Event
	Cause

	Impact(s)
	Risk Category and Sub-category            (including Risk Appetite) 
	Impact, Likelihood  & Risk Level
(see Annex 3 Risk Matrix)
	Risk Valid From/To	Comment by Pratha Garkoti: select from the drop down to add the dates
	Risk Owner	Comment by Pratha Garkoti: This will be assurance focal- kindly add	Comment by Shilpi Karmakar: done

(individual team accountable for managing the risk)
	Risk Treatment and Treatment Owner	Comment by Pratha Garkoti: to be added once sesp is cleared

	1
	There is a risk of limited institutional and technical capacities within solid waste departments at Urban Local Bodies (ULBs) to effectively implement project interventions on solid waste management.

	This may arise from limited access to specialized technical expertise, frequent updates in waste management policies and regulations, and the predominance of informal waste systems, making it challenging for ULBs to maintain operational efficiency, regulatory compliance, and coordination with multiple stakeholders.

	This could lead to fragmented implementation, delays in achieving project outcomes, poor enforcement of waste management systems, and limited institutional ownership, ultimately undermining the project’s effectiveness, sustainability, and alignment with national waste management objectives. 

	1. SOCIAL AND ENVIRONMENTAL (1.1. Human rights) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
2 - Low likelihood
Impact: 
2 - Minor
Risk level:
LOW (equates to a risk appetite of CAUTIOUS)
	From: 01-Aug-18

To: 31-Mar-28
	
Project Specialist, CE&CWM	Comment by Shilpi Karmakar: @Pratha Garkoti dates: August 2018 to March 2028
	Risk Treatment 1.1: Targeted training and capacity-building programmes will be conducted for ULB staff to strengthen their understanding of project requirements, market dynamics, and evolving waste management regulations. 

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 1.2: Collaboration and communication mechanisms will be enhanced between ULBs, project stakeholders, and relevant government agencies to ensure clear alignment on responsibilities, expectations, and compliance with regulatory frameworks.

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 1.3: As part of effective monitoring, the project will also support the development or updating of Standard Operating Procedures (SOPs), technical guidelines, and tools for ULBs to strengthen institutional systems and ensure consistent, compliant implementation of solid waste management activities.

Risk Treatment Owner: Project manager

	2
	There is a risk that the project interventions and outreach activities, including Mission LiFE behavioural campaigns, may not adequately reach or represent vulnerable and marginalized populations, including rural and tribal communities, persons with disabilities, informal waste workers, and women or youth with limited digital access.
…
	This may stem from limited targeted outreach and weak representation of marginalized groups in decision-making, coupled with insufficient understanding of their specific needs and barriers. Additionally, reliance on digital platforms and urban-centric messaging (under Mission LiFE) may further limit the project’s ability to reach communities with low digital access or those in remote areas.

	This could lead to exclusion of vulnerable groups from project benefits and decision-making processes, resulting in inequitable access to livelihood opportunities, services, and infrastructure, undermining the project’s human rights and social inclusion objectives.

	1. SOCIAL AND ENVIRONMENTAL (1.1. Human rights) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
2 - Low likelihood
Impact: 
3 - Intermediate
Risk level:
MODERATE (equates to a risk appetite of EXPLORATORY)
	From: 01-Dec-25	Comment by Shilpi Karmakar: Dec 2025-March 2028

To: 31-Mar-28
	Project Specialist, CE&CWM

	Risk Treatment 2.1: 
UNDP will review partner outreach plans for inclusivity and monitor participation metrics through the project’s M&E systems, ensuring that vulnerable and marginalized groups are adequately represented. Implementing partners will operationalize gender and social inclusion measures across all intervention sites.

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 2.2: 
A comprehensive Stakeholder Engagement Plan (SEP) will be developed for the project, ensuring inclusive, continuous, and targeted engagement with all stakeholder groups especially women, marginalized communities, and vulnerable households.

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 2.3:

UNDP will advocate for development of targeted, context-specific outreach strategies will be developed and implemented to ensure that rural and tribal communities, persons with disabilities, informal waste workers, and women or youth with limited digital access are effectively reached through non-digital, community-based communication channels.

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 2.4:
Capacity-building and awareness programmes will be tailored and delivered to vulnerable groups to support their participation in waste management activities, entrepreneurship, and skill development opportunities.

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 2.5:

Representation of marginalized groups will be strengthened by conducting targeted outreach through CSOs and local networks and by ensuring accessible and supportive arrangements (e.g., convenient timings, nearby venues) to enable their meaningful participation in community consultations, ULB committees, and project decision-making forums.	Comment by Pratha Garkoti: is this possible?	Comment by Shilpi Karmakar: yes, this is practiced currently

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk treatment: 2.6:
Universal design and accessibility standards will be integrated into project infrastructure, facilities, and information materials to ensure equitable access for persons with disabilities and diverse population groups.

Risk Treatment Owner: Project Manager


	
	
	
	
	
	
	
	
	Risk treatment 2.7:

Gender- and inclusion-sensitive indicators will be integrated into the project’s monitoring system to track the reach, accessibility, and participation of marginalized groups and enable timely corrective actions.
Risk Treatment Owner: Project Manager

	3
	There is a risk of a continued decline in women’s participation in project-supported waste management activities, evidenced by the reduction from 46 women in 2018 to only 1 woman among the current 30 Safai Saathis, indicating insufficient integration of gender equality considerations within project planning, implementation, and monitoring processes.

	This may be driven by inadequate gender analysis during project design, limited understanding of gender-specific barriers such as mobility constraints following relocation, lack of targeted outreach to women waste workers, and absence of enabling conditions (e.g., safe transport, supportive infrastructure, flexible work arrangements). Additionally, the shift toward more formalized and higher-paying roles has led to male-dominated recruitment patterns, further reducing women’s entry and retention in waste management roles.

	This could result in reduced participation of women, inequitable access to project benefits, and missed opportunities to enhance women’s empowerment and the overall effectiveness of project outcomes.

	1. SOCIAL AND ENVIRONMENTAL (1.2. Gender equality and women’s empowerment) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
3 - Moderately likely
Impact: 
3 - Intermediate
Risk level:
MODERATE (equates to a risk appetite of EXPLORATORY)
	From: Click or tap to enter a date.	Comment by Shilpi Karmakar: August 2018- March 2028

To: Click or tap to enter a date.
	Project Specialist, CE&CWM


	Risk Treatment 3.1: 
The project Gender Action Plan (GAP) will be updated to reflect the gender-specific risks identified through the SESP and field consultations, incorporating targeted actions to address declining women’s participation. The revised GAP will guide implementation teams on priority interventions, timelines, and responsibilities to ensure sustained gender-responsive project delivery. UNDP will strengthen oversight of gender equality outcomes by reviewing partner outreach plans, ensuring implementation of the updated Gender Action Plan (GAP). 

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 3.2
A baseline assessment will be conducted to identify existing gender gaps and understand barriers affecting women’s participation in project-supported waste management roles.


Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 3.3

Sex-disaggregated data and gender-sensitive indicators will be incorporated into the project’s M&E system to monitor participation trends and enable early identification of declines.

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 3.4

Targeted gender-sensitization sessions will be conducted for project staff, implementing partners, and Urban Local Bodies (ULBs) to strengthen understanding of gender equality principles, address implicit biases, and promote equitable participation of women in project planning and implementation processes.

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 3.5
Outreach and engagement with women’s groups and CSOs will be strengthened to encourage women’s participation and address challenges related to mobility, distance, or relocation.

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 3.6

Resources and dedicated budgetary provisions will be allocated to address gender disparities and promote women’s participation and empowerment. This will include earmarked funds for activities benefiting women such as gender-sensitive infrastructure, childcare support, and income-generating initiatives to ensure equitable distribution and access to project benefits.	Comment by Pratha Garkoti: Taken from the earlier version shared by Pratibha 

Risk Treatment Owner: Project Manager

	4
	There is a risk that grievances or objections may arise from potentially affected stakeholders 
during project implementation.

	This could be due to limited and inconsistent stakeholder engagement particularly with marginalized or vulnerable groups such as informal workers, persons with disabilities, and women may result in insufficient participation, poor communication, and mistrust in project processes
	This could lead to exclusion of key stakeholder groups, loss of social legitimacy, and delays or disruptions in project implementation. It may also pose reputational risks related to accountability, transparency, and inclusive participation.

	1. SOCIAL AND ENVIRONMENTAL (1.3. Grievances (Accountability to stakeholders)) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
2 - Low likelihood
Impact: 
3 - Intermediate
Risk level:
MODERATE (equates to a risk appetite of EXPLORATORY)
	From: 01-Aug-18	Comment by Shilpi Karmakar: August 2018-March 2028


To: 31-Mar-28
	Project Specialist, CE&CWM


	Risk Treatment 4.1: 

A standardized digital MIS will be developed to systematically track stakeholder engagement, feedback, and grievances, ensuring consistency and visibility across implementation.

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 4.2: 

Periodic third-party validation and data audits will be conducted to verify the quality and accuracy of engagement records and grievance data, thereby enhancing trust and accountability.


Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 4.3:

A functional and accessible GRM will be operationalized, with clear entry points, response timelines, and monitoring mechanisms, to ensure that concerns from marginalized and vulnerable groups are promptly received, recorded, and addressed. 

Risk Treatment Owner: Project Manager

	5
	There is a risk of workers facing unsafe and unequal working conditions, including occupational health and safety hazards and potential discriminatory practices during project implementation.

	This may stem from inadequate enforcement of safety protocols, inconsistent use of PPE, insufficient training, poor-quality or unsuitable protective gear, and gaps in ensuring equal access to safe working conditions and facilities for all workers, including women and informal waste workers.

	Such risks may lead to injuries, illnesses, reduced productivity, absenteeism, and increased turnover among workers. Visible non-compliance with safety practices, particularly in high-profile urban locations, may further result in reputational risks for the project and implementing partners, undermining credibility and public trust.

	1. SOCIAL AND ENVIRONMENTAL (1.10. Labour and working conditions) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
2 - Low likelihood
Impact: 
3 - Intermediate
Risk level:
MODERATE (equates to a risk appetite of EXPLORATORY)
	From: 01-Aug-18	Comment by Shilpi Karmakar: August 2018-March 2028


To: 31-Mar-28

	Project Specialist, CE&CWM

	Risk Treatment 5.1: 
UNDP will strengthen oversight of labour and OHS compliance through periodic field audits, verification reports, and M&E reviews, ensuring that implementation partners apply the agreed safety standards across all project sites.


Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 5.2: 

Regular Occupational Health and Safety (OHS) assessments will be conducted to identify physical, chemical, biological, and psychosocial hazards across all all MRF under the project's boundary, including high-visibility urban sites. 


Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 5.3: 

Standardized OHS checklists and SOPs will be applied throughout the project life-cycle to systematically detect, record, and address risks.


Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 5.4: 

Comprehensive OHS training will be provided to all workers and supervisors, ensuring they understand hazard recognition, safe handling practices, emergency response, and reporting procedures.


Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 5.5: 

Regular communication with stakeholders and partners will be strengthened to advocate for improved workplace facilities and safer working conditions.


Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 5.6: 

The project GRM will be formalised and made accessible to all workers, ensuring they can safely report any of their concerns, issues and grievances relating to the project. 


Risk Treatment Owner: Project Manager

	6
	There is a risk that improper segregation, handling, and management of waste during project activities may lead to non-compliance with local waste regulations and pollution risks across the waste value chain.
	This may arise from inconsistent source segregation practices, gaps in monitoring and oversight of collection and transportation processes, and inadequate enforcement of pollution control requirements at waste management facilities.

	Such lapses could lead to increased mismanagement of waste, improper disposal, and non-compliance with statutory waste management requirements. This may also lead to reputational concerns for UNDP and implementing partners due to failure to meet regulatory and SES pollution-prevention standards.

	1. SOCIAL AND ENVIRONMENTAL (1.11. Pollution prevention and resource efficiency) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
2 - Low likelihood
Impact: 
2 - Minor
Risk level:
LOW (equates to a risk appetite of CAUTIOUS)
	From: 01-Aug-18	Comment by Shilpi Karmakar: August 2018-March 2028


To: 31-Mar-28



	Project Specialist, CE&CWM

	Risk Treatment 6.1: 
UNDP will strengthen end-to-end monitoring and oversight of the waste value chain by applying environmental screening tools, compliance checklists, and robust M&E systems. This will include periodic site audits, inspections, documentation reviews, and corrective action plans to identify and address waste leakages or non-compliant practices. Implementation partners will support this by ensuring on-ground adherence to waste handling, segregation, and pollution control requirements at all project sites.


Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 6.2: 

The project will continue to implement targeted behaviour-change campaigns to strengthen awareness on source segregation and promote proper separation of recyclable, organic, and non-recyclable waste among households and businesses.

Risk Treatment Owner: Project Manager

	
	
	
	
	
	
	
	
	Risk Treatment 6.3: 

Compliance with local and central waste management regulations, including diversion targets, disposal bans, and recycling mandates will be ensured through regular coordination with ULBs and pollution control authorities.



Risk Treatment Owner: Project Manager

	7
	There is a risk of weak data reliability and incomplete or inconsistent reporting from implementing partners.
	This may stem from limited partner capacity for data management, unclear reporting guidelines, fragmented monitoring systems, and high staff turnover affecting continuity and quality assurance.
	This could lead to inaccurate progress tracking, delayed or low-quality reporting to donors and management, weakened evidence-based decision-making, and reputational risk for UNDP due to perceived gaps in oversight and monitoring.
	3. OPERATIONAL (3.4. Reporting and communication) - UNDP Risk Appetite: EXPLORATORY TO OPEN

	Likelihood:
3 - Moderately likely
Impact: 
3 - Intermediate
Risk level:
MODERATE (equates to a risk appetite of EXPLORATORY)
	From: 01-Aug-18	Comment by Shilpi Karmakar: August 2018-March 2028


To: 31-Mar-28
	
Project Specialist, CE&CWM

	Risk Treatment 7.1:
UNDP will maintain strict oversight on data quality by integrating data validation protocols into the M&E system, conducting periodic QA reviews of partner reports, and providing targeted capacity-building support to strengthen partners’ adherence to reporting standards. 

Risk Treatment Owner: Project Manager

	8.
	There is a risk that personal or sensitive beneficiary and partner data may be mishandled, improperly stored, or shared without authorization by implementing partners or vendors, leading to a breach of data privacy and confidentiality.
	This may stem from inadequate data protection protocols, limited partner awareness of data security standards, weak digital safeguards, or inconsistent compliance with required data-handling procedures.
	Such breaches could result in violation of individuals’ privacy rights, loss of trust among stakeholders, reputational damage to UNDP and partners, and potential legal or regulatory consequences for the project.
	8. SAFETY AND SECURITY (8.8. Cyber security and threats) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
3 - Moderately likely
Impact: 
3 - Intermediate
Risk level:
MODERATE (equates to a risk appetite of EXPLORATORY)
	From: 01-Aug-18	Comment by Shilpi Karmakar: August 2018-March 2028


To: 31-Mar-28



	Project Specialist, CE&CWM

	Risk Treatment 8.1: UNDP will enforce robust data protection measures by providing clear guidance on data security standards, ensuring partners adopt and implement compliant data-handling protocols, and conducting regular compliance audits and spot checks. UNDP will also support capacity building on data privacy requirements and ensure that corrective actions are taken promptly in case of gaps.

Risk Treatment Owner: Project Manager

	9.
	There is a risk of inadequate coordination among the project’s multi-stakeholder partners, including UNDP, HUL/CCIPL, government ministries, technical agencies, and CSOs.
	This may arise from diverse institutional mandates and priorities, inconsistent participation in coordination mechanisms, unclear roles and responsibilities, and gaps in communication or information-sharing across partners.
	This could lead to delays in implementation, reduced efficiency, and accountability gaps, ultimately affecting overall partnership performance and progress toward project results.
	7. STRATEGIC (7.3. Stakeholder relations and partnerships) - UNDP Risk Appetite: OPEN TO SEEKING

	likelihood:
3 - Moderately likely
Impact: 
3 - Intermediate
Risk level:
MODERATE (equates to a risk appetite of EXPLORATORY)
	Dec 2022- March 2028

	Project Specialist, CE&CWM

	Risk Treatment 9.1: UNDP will convene and strengthen multi-stakeholder coordination platforms, conduct structured quarterly partnership reviews, and ensure that all partners adhere to agreed governance arrangements, roles, and decision-making protocols to maintain coherence and accountability across the partnership. 

Risk Treatment Owner: Project Manager




 
 

